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 Consequence                                                                                                                                                                                Likelihood

	Level
	Descriptor
	Detail Description

	1
	Insignificant
	No injuries, no financial loss, no publicity.

	2
	Minor
	First aid treatment, low financial loss, little publicity.

	3
	Moderate
	Medical treatment required, medium financial loss, some publicity.

	4
	Major
	Extensive injuries/illness requiring hospitalisation, large financial loss, bad publicity, event delay or shut down.

	5
	Catastrophic
	Death, permanent/severe disability, extreme financial loss, detrimental publicity, event cancelled permanently.

	Level
	Descriptor
	Description

	A
	Almost Certain
	Is expected to occur in most circumstances >95%

	B
	Likely
	Will probably occur in most circumstances >75%

	C
	Possible
	Might occur at some time  ~50%

	D
	Unlikely
	Could occur at some time  ~25%

	E
	Rare
	May occur only in exceptional circumstances <5%



Qualitive Risk Analysis Matrix

	Likelihood
	Consequences

	
	Insignificant

1
	Minor

2
	Moderate

3
	Major

4
	Catastrophic
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	A (almost certain)
	H
	H
	E
	E
	E

	B (likely)
	M
	H
	H
	E
	E

	C (moderate)
	L
	M
	H
	E
	E

	D (unlikely)
	L
	L
	M
	H
	E

	E (rare)
	L
	L
	M
	H
	H


 Risk Priority
1. Low Priority

2. Low/med

3. Medium

4. Med/High

5. High

Legend


E: extreme risk; immediate action required.


H: high risk; senior management attention required.


M: moderate risk; responsibility must be specified.


L: low risk; mange risk by routine procedures.
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